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YEAR IN REVIEW
HIGHLIGHTS



NEW PORTAL ENTREPRENEUR 
DELIVERS VEGGIES BY CARGO BIKE 

Suraj, 2017’s newest Portal Entrepreneur, kicked off 
the year by making fruit and veggie deliveries with 
his new Portal Bike. It gave him easy access to his 

customers and helped him earn more money.

SAMPLE BIKES SUCCESSFULLY TESTED
Our cargo bikes samples arrived and were ready for 
testing! Our weight capacity tests were a complete 
success! No matter how hard we tried, we couldn’t 

break the bikes! We loaded them up with over 300 lbs 
(140kg) of cargo without a single problem! 

CHILDREN’S HOME RECEIVES CUSTOM 
STAIRCASE

We helped our friends at First Love Nepal by 
designing and fabricating custom stairs for their brand 
new earthquake-resistant Children’s Home in Boudha, 

Kathmandu.

PORTAL OFFICE CONSTRUCTION 
COMPLETED 

After a year of hard work, our new office space finally 
became open for business! We built everything 

ourselves, which meant that not only did we reduce 
costs, but we were also able to pass on valuable 

vocational skills to our Nepali staff. 

WINTER 2017  
HIGHLIGHTS



PORTAL STAFF WORKS IN THE FIELD TO 
SERVE EARTHQUAKE SURVIVORS

Team Portal worked on the ground in Sidhupalchowk 
District to help local earthquake victims assemble 

Portal Prefab homes. Three more families now have a 
safe and secure place to sleep at night. 

PORTAL OPENS ITS DOORS TO INSPIRE 
THE COMMUNITY

Our new office space allows us to host different types 
of groups from the community. On this day, local high 
school students toured Portal and learned all about 
innovation and entrepreneurship. One of our goals is 
to inspire local youth to pursue their dreams and use 

their talents to make Nepal a better place. 

NEW WORKSHOP MAKES INNOVATIVE  
IDEAS A REALITY

We believe that many of Nepal’s most pressing 
problems can be solved through innovation. With this 
in mind, we built a single-wheeled stretcher prototype. 
It will help people from the hill and mountain regions 
reach health clinics and hospitals much more quickly 

during a medical emergency.

PORTAL PREFAB CLASSROOMS DELIVERED 
TO NEEDY SCHOOLCHILDREN

BMDMI, a local iNGO,  partnered with Portal to send 
out the first of many Portal Prefab schools. Children 

who lost their school in the 2015 earthquake will now 
have a safe place to learn and study each day!



EXPERT WHEEL BUILDER HOSTS 
TRAINING WORKSHOP

As the logistics team worked hard with supply chain 
management, our assembly team worked hard 

practicing and learning all about bike building. Jason, an 
expert wheel builder and friend of Portal, generously 

volunteered his time to teach a workshop on the 
theoretical and practical aspects of building wheels.

PROFESSIONAL BIKE MECHANIC 
VOLUNTEERS TO TRAIN PORTAL STAFF 

Not only do we work to empower local entrepreneurs 
with cargo bikes, but we also work hard to invest in our 
staff by teaching them valuable technical skills. We were 

honored to host Kevin, a professional bike mechanic from 
Utah. He spent 4 months in Nepal working side-by-side 

with our staff, training them in all things bike.

PORTAL PREFABS GENERATING INCOME 
IN NUWAKOT DISTRICT

Our media team visited a Prefab project in Nuwakot 
District. These Prefabs have been turned into trekking 
home stays, giving locals not only a safe new home, but 

also equipping them with an additional source of 
income and a pathway out of poverty. 

SPR ING 2017  
HIGHLIGHTS

PORTAL SALES TEAM EXPANDS
We hired our first sales assistant! Ishak is a former 
Portal volunteer and long time friend. We were 
thrilled to invite him to be a part of our growing 

team. 



DELAYS HINDER PORTAL’S PROJECT 
TIMELINES

There is a lot of work that goes on behind-the-scenes at 
Portal. This is the type of work that may not make for a fun 
update video, but is vital to the organization. In 2017, this 
work included the development of an international supply 

chain. The challenge of such work (especially in a 
developing country like Nepal) became evident after facing 

numerous significant delays from our manufacturer and 
distribution partners.  

POLLUTION AT DANGEROUS LEVELS IN 
KATHMANDU

Springtime in Kathmandu not only brings warm weather, 
but also brings dangerously high levels of air pollution. The 
Spring of 2017 was no different. In fact, it was one of the 

worst seasons yet. Since then, the issue of pollution 
control has been on the forefront of the minds of those 
residing in Kathmandu. More people are realizing that 

bicycles play a vital role in reducing a city’s pollution levels.

PORTAL STAFF LEARNS HOW TO STAY SAFE 
WHILE LIVING IN A POLLUTED CITY

One of our goals as an organization is to equip our Nepali 
staff not only with technical skills, but also with life skills that 

will benefit them for the rest of their lives. It was our 
privilege to host Dr. Bhave who shared with us ways to stay 

safe while living in a highly polluted city. 

FORMER NEPALI INTERN GIVES BACK 
WITH PREFAB SCHOOL PROJECT

Suman was one of Portal’s first summer interns. After a 
lot of hard work and a heavy dose of resilience, he 

earned the opportunity to attend college in the USA. 
While others in his position may have been happy to 

leave the problems of Nepal behind, Suman dedicated his 
summer break to fundraise and rebuild a school in Nepal 

using Portal Prefabs.



SUMMER 2017  
HIGHLIGHTS

PORTAL CREW PREPARES FOR 
UPCOMING BIKE LAUNCH 

Despite the delays from abroad, there was plenty of 
work to be done in preparation for our upcoming 
launch. Our team spent the summer honing in their 
skills, practicing bike assembly, and fabricating running 

boards.

THOUSANDS OF RUNNING BOARDS 
FABRICATED FOR CARGO BIKES

Running board fabrication was no small feat, but our 
team worked like champs to cut, prep, sand, putty, 

prime, and paint 1,050 running boards!

LONG AWAITED BICYCLE PARTS IMPORT 
REACHES KATHMANDU

We got one step closer to the launch of our Cargo 
Bicycles with the arrival of our parts and components 

from Taiwan.

EMPOWERING NEPAL’S WOMEN WITH 
EMPLOYMENT

In a traditionally patriarchal society like Nepal, we find it 
important to do our part to stand as an example in all 
that we do. This includes the decisions we make as we 
hire new staff members. We were excited to continue 

to embrace a diverse team by welcoming Kavita, Portal’s 
new accountant!



PORTAL’S FIRST CARGO BIKE TEASER 
VIDEO IS RELEASED

As the cargo bike release date neared, we were finally 
able to release the first of three teaser videos 

designed to stir up buzz and excitement for the arrival 
of Nepal’s newest innovation. 

PORTAL OPENS FIRST SHOWROOM IN 
THE HEART OF THE CITY

To further reach out to the people who need cargo 
bikes most, we established our first ever Portal Bikes 

Showroom. Located in the heart of the city of Lalitpur, 
our showroom allows more people to have access to 

the benefits of Portal Cargo Bikes.

PORTAL STAFF ASSEMBLES PARTS IN 
PREPARATION OF BIKE LAUNCH

Though the arrival of our frames continued to be 
fraught with additional setbacks and delays, our team 

was able to build and true wheels, install tires and 
tubes, cut Portal Bikes decals, and to prep handlebars 

with grips, levers, shifters, and bells.

OVER FIFTY THOUSAND PARTS 
RECEIVED AT PORTAL’S WORKSHOP

There is a lot of pieces that make up a bicycle. Our 
parts consignment included everything from spoke 

nipples to wing nuts, bottom brackets to brake 
levers, totaling over 52,000 individual parts, pieces 

and components. 



AUTUMN 2017  
HIGHLIGHTS

BICYCLES BEGIN ROLLING OFF 
ASSEMBLY LINE

Since all of our shipments had finally made it to Nepal, 
it was finally time to bring Portal Cargo Bikes to 

market. Our assembly team went into high gear and 
began building complete bicycles that will be used by 
people in Nepal to better their lives and improve their 

businesses. 

AFTER MONTHS OF DELAYS AND 
SETBACKS, CARGO BIKE FRAMES ARRIVE! 

Excitement was high as the long awaited cargo bike 
frame consignment finally arrived! This was a 

momentous occasion and the fruit of over a year of 
designing, re-designing, factory visits, production delays, 
international finance management, import management, 

logistics management, and more production delays.

PORTAL HOSTS LAUNCH PARTY WITH 
GREAT SUCCESS

There was no better way to celebrate the official 
launch of our new Portal Cargo Bikes than with a 

launch party! 



LAUNCH PARTY 
HIGHLIGHTS

MR. RAI, PORTAL’S FIRST EVER 
ENTREPRENEUR, COMES FULL CIRCLE

FAMILIES LOVED TAKING CARGO BIKES 
FOR A TEST RIDE

KATHMANDU UNIVERSITY ALUMNI 
LEND THEIR SUPPORT TO PORTAL

NEPAL’S PREMIER AID & DEVELOPMENT 
EXPERTS ENTHUSIASTIC ABOUT PORTAL BIKES



PORTAL PREFABS DELIVERED TO JHAPA, 
NEPAL’S EASTERNMOST DISTRICT

Working together with a local NGO, we were able to 
send out two more Prefabs into the rural areas of 

Nepal. This time, we sent them to the district of Jhapa, 
in the far east of the country. 

PORTAL BIKES SENT TO CHILDREN’S 
HOME ON NEPAL BORDER

Our first batch of bikes arrived in Bhairahawa, a town 
located on Nepal’s southern border with India. These 

bikes were the first of many that will be used to serve a 
local children’s home. Not only will the bikes be used to 

carry goods to and from the home, but the older 
children will get the chance to learn proper bicycle 

maintenance and mechanics. 

PORTAL HIRES ONE OF NEPAL’S FIRST 
FEMALE BICYCLE MECHANICS

We were excited to add Puspa to our bicycle 
assembly team. She has caught on super quick and 

now can build a bicycle as fast as the best of them! In 
a traditional place like Nepal, it is safe to say that 

Puspa is one of the country’s first ever professional 
woman bike mechanics! 

THE PORTAL PTO CORN SHELLER HITS 
THE MARKET

The Portal PTO has been deployed all around Nepal, 
freeing up people’s time to earn more money, spend 
more time studying, and spend more quality time with 
their family. Villagers in Nepal’s Far-West and southern 

plains were the first to try them out. 



CITY OF KATHMANDU STARTS TO 
EMBRACE CLEAN LIVING

As 2017 came to a close, the government of Nepal 
finally took some small steps towards making the city 
cleaner and a more healthy place to live. Thamel, the 
city’s tourist hub was first to designate a vehicle-free/

bicycle-only zone! This is not only good news for 
Portal, but great news for the people of Kathmandu. 

PORTAL A HIT AT INTERNATIONAL 
CONFERENCE HOSTED BY ICIMOD

We were honored to receive a special invitation to 
demo our bikes at ICIMOD’s international conference 
on the sustainability of South Asia’s Hindu Kush Region. 

We were privileged to show our innovations to 
professionals from Afghanistan, Bangladesh, Pakistan, 

India, Myanmar, UK, Finland, and more! Nepal’s President 
herself was able to see our bike and PTO in action!

REACHING OUT TO THE COMMUNITY 
WITH PORTAL BIKES

The Portal Cargo Bike continued to put smiles on 
peoples faces as our sales team has gone out into the 
community to promote the transformative power of 

the Portal Bike. 

THE FIRST CARGO BIKES SENT TO 
JUMLA, FAR-WEST NEPAL

Nepal’s Far-West is the least developed and most 
impoverished area of the country. BMDMI, an iNGO 
working in this area, took 3 cargo bikes, 3 PTOs and 3 

attachments to the far-western town of Jumla. 



PORTAL ENDS THE YEAR BY 
EMPOWERING NEWEST ENTREPRENEUR 
The year ended on a high note as we equipped a local  
entrepreneur with a brand new cargo bike. Mr. Bhattarai 

is one our most resourceful and enthusiastic Portal 
entrepreneurs to date and has used his new bike for 

everything from grinding masala powder to sharpening 
knives, selling electronics to roasting peanuts. Mr. 

Bhattarai stands as an amazing example of how our 
cargo bike, combined with great ambition, can 

transform lives. 

PORTAL STAFF TAKES OWN INITIATIVE TO 
CONTINUE CHILDREN HAT GIVEAWAY

Over the years, the Portal staff has created a new 
Christmas tradition that never fails to bring warmth and 
smiles to local children. This year, our team was excited to 

continue the tradition of delivering warm hats and 
chocolate treats to needy children of Machchegaun village. 

All of us at Por tal want to thank you for helping to make 2017 
an unforgettable year—a year full of new beginnings and 
impor tant milestones. None of the work we do would be 
possible without your suppor t. We are extremely grateful for 
every single person who has decided to par tner with us and 
help create pathways out of pover ty in Nepal. 

                        THANK YOU!

CALEB SPEAR
Executive Director


